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Sponsor (G) 
Senior executive responsible to the stakeholders for generating, funding, 
supporting and completing programs and projects with objectives and business 
benefits that are consistent with the organisation’s vision, strategic plan and 
objectives. 
 
Steering Group (G) 
Senior managers providing governance and strategic direction to the 
programme / projects by: 
Defining and communicating expectations and success indicators 
Scheduling regular meetings to review and approve project status 
Sourcing and allocating resources required for success 
Approving and monitoring timelines, milestones, budget and expenditures 
Resolving strategic issues and conflicts.  
Establishing the environment and management processes for culture change 
Making timely decisions and setting priorities 
 
Project Owners (G) 
Senior managers responsible to the Sponsor for realising business benefits for 
the organisation from the timely and cost effective fulfilment of their project 
objectives. 
 
Programme Manager (G&O) 
Overall project oversight, ensuring inter-project integration and communication 
whilst managing the overall implementation strategy of delivering the program 
on time and within budget in a way that realises the target business benefits. 
 
Project Manager (O) 
Day-to-day management of the project team, tasks, resources and budgets to 
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achieve the project objectives and deliverables within scope, time and budget.  
 
Project Teams (O) 
Committed enthusiastic people working as a team to perform the project tasks 
that produce the project deliverables within scope, time and budget. 
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